Follow up III
Start the Engine III – Advocacy Activities within the Framework of Roma Health Scholarship Program

12. 12. 2013 - 31. 07. 2014.
In the period from 12 December 2013 to 31 July 2014, the Association of Roma Students conducted RHSP ‘’advocacy follow up’’ under the title Start the Engine 3 with 36 beneficiaries of the Roma Health Scholarship Program who received their scholarships for the first time in the academic 2012-2013 year. 
The Project Start the Engine 3 is a continuation of the advocacy activities realized at Andrevlje in January 2013 through Advocacy Camp SASTO 4. Start the Engine 3 aimed at improving the fundamental advocacy skills acquired at the Advocacy Camp SASTO 4 through practice-based learning that is through implementation of the small-scale health-related local actions by the scholarship beneficiaries.  
During six two-day-long training modules organized once a month, the scholarship beneficiaries were trained for implementation of small-scale actions in the field of health. Every training module elaborated different aspects in the advocacy process: team work, civic engagement and activism, identification and selection of the community health problems, development of the project proposal for advocacy actions, while two last modules represented advocacy implementation through raising the level of the local stakeholders’ interest in the action and execution of the very advocacy action. 
This was the third year of the project implementation. In the previous two years the activities were carried out at three locations where the greatest number of scholarship beneficiaries gravitated: Novi Sad, Kragujevac and Niš. Since this year few students came from the region if Kragujevac, total number of 36 scholars participating in the project were divided in 2 regions: Niš and Novi Sad. 
Just like the previous year, the selected trainers were the RHSP scholarship beneficiaries who had realized ''Start the Engine 2'', namely, who successfully completed the course Training of Trainers organized in November 2012. 
Totally four trainers worked in pairs with two groups of scholarship beneficiaries: Group Niš and Group Novi Sad. Group Niš was composed of the scholarship beneficiaries from the Central and South Serbia, while the scholarship beneficiaries from Belgrade and Vojvodina made Group Novi Sad. 

Such division was necessary not only because of the requirement to have maximum 20 people in a workshop team, but to develop cohesion among the group members who implemented the advocacy action on the grounds of the priorities they themselves selected for their local communities. 

The first four training modules were carried out in Novi Sad at weekends, once a month, simultaneously for both groups separated in 2 rooms. Trainers Violeta Mićić and Ivan Radenković were responsible for Group Novi Sad, while trainers Alen Demiri and Vladimir Milunović were in charge for Group Niš. Module 5, when scholarship beneficiaries make alliances with local stakeholders in order to implement their actions, was realized in Niš by Group Niš, and in Novi Sad by Group Novi Sad. Namely, it was estimated that the scholars’ focus on the local community would be more intense if the trainings in these phase of the project were realized in the communities whose problems the participants were dealing with. 
Since this year there was a considerable number of under-aged scholarship beneficiaries who lived far away from the training location, a special rented bus was organized to transfer the scholarship beneficiaries from Niš, Kragujevac and Belgrade to Novi Sad, whilst the scholars from the territory of Vojvodina arranged for transport on their own.  

Module I titled Team Work was held in Novi Sad, at Hotel Novi Sad, from 28 February to 2 March 2014 with participation of 13 scholarship beneficiaries for Group Novi Sad and 10 scholarship beneficiaries for Group Niš, altogether 23 scholarship beneficiaries (4 males, 19 females) or 63.90% of the foreseen 36 participants. 

Module II titled Civic Engagement and Activism was realized from 28 to 30 March 2014 at Hotel Novi Sad with participation of 20 scholarship beneficiaries, 5 males and 15 females, of which 11 in Group Novi Sad and 9 in Group Niš, or 55.56% of the foreseen 36 participants. The training was attended by Milica Jevđević, Student Vice-Dean of the Faculty of Medicine in Belgrade, who also expressed her interest to participate after the project and assist the scholars from Belgrade in implementation of public health activities. 
Module III titled Selection of the Health Advocacy Problem was held in Novi Sad from 25 to 27 April 2014 at Hotel Novi Sad with participation of 15 scholarship beneficiaries (41%) and two former scholars Budimka Kostić and Anđela Vasić who, in capacity of group coordinators of the previous generation of participants at Start the Engine delivered sessions in Niš and Kragujevac about the experiences in implementation of small-scale advocacy projects. In Group Novi Sad, 8 participants took part, while in Group Niš there were 7 attendees.
Module IV Development of a Small-Scale Project in a Community was also realized at Hotel Novi Sad from 24 to 25 May 2014 with participation of 8 students in Group Niš and 8 students in Group Novi Sad, altogether 16 trainees or 44% of the planned 36 participants. It turned out that 2½ days were insufficient for the scholarship beneficiaries to completely finalize the wording of the project proposal which involved: problem description, project goals and objectives, target group, description of the activities, expected results, Gantt chart with breakdown of responsibilities and deadlines, the project budget. Therefore, additional daily meetings of the members of both groups with the trainers were organized.   
Module V Raising the Local Stakeholders’ Interest in the Action implied a series of meetings of the scholarship beneficiaries of both groups with the stakeholders in order to motivate them as allies in the advocacy project implementation, such as: health centres, other NGO’s, scholarship beneficiaries’ mentors. Still, because the project proposals were imperfect and required additional elaboration, both groups of participants met several times with the trainers during June in Niš and Kragujevac. The meetings were about 2 hours long and were held in the rooms of the Association of Roma Students in Niš (at the Faculty of Medicine) and in the office premises of the Association in Novi Sad. Apart to additional work on the project wording, the meeting also served to carry out preparations for July implementation of the advocacy projects. 
Module VI – Implementation of the Local Health Advocacy Projects

Advocacy Action of Group Novi Sad – Garbage in Bags for Better Health 

The scholars from this group defined the goals of their action as:

· Organization of regular garbage removal from the settlement Bangladeš in Novi Sad

· Sensibility-raising of the settlement dwellers about health risks existing in unsanitary living conditions

The expected results were defined as:
· Reducing health risks (especially the risks of infective and contagious illnesses) of the population through better information about health prevention

· Incorporating the settlement Bangladeš in the regular garbage collection schedule within the system of JKP (‘’Public Utility Service’’) ‘’Čistoća’’ Novi Sad.
Their advocacy action was titled: Garbage in Bags for Better Health

Activities 
The meeting held on 7 and 9 June with JKP Čistoća resulted in the agreement on setting up the regular garbage collection schedule in the system. However, JKP Čistoća insisted that the scholarship beneficiaries should provide 1,100 litre waste bins. Three waste bins were bought with the assets from the small-scale project budget, employees’ contributions and membership fees. At the meetings, it was also agreed to mobilize the settlement dwellers to clean the garbage in the settlement and collect the waste in the collecting 18,000 litre waste bins which JKP would bring along. Also, JKP provided 200 pieces of plastic 150 litre garbage bags as well as the loader with the bucket for collection of large waste items. On 11 June, the scholarship beneficiaries visited settlement Bangladeš and made arrangements with the dwellers to organize the action and clean the settlement on 14 June. On visiting the settlement, the scholarship beneficiaries talked to the people about health risks due to unsanitary living conditions and distributed 100 leaflets on the subject. 
In realization of the meetings with JKP Čistoća, the scholarship beneficiaries were assisted by trainers Violeta Mićić and Ivan Radenković who also attended the advocacy meetings with JKP but let the scholars run the meeting according to the pre-arranged scenario. 
For needs of the action implementation, promotional T-shirts with printed slogan Garbage in Bags for Better Health were distributed to the settlement dwellers.
For the action realization, the scholarship beneficiaries split into teams:
· Negotiating team (Koštana Ramić, Violeta Mićić, Sabina Drmaku, Koštana Ramić, Danijela Dimić). Team work description: appointment of the action-related meetings with the institutions of the system, informing the representatives of relevant institutions about the action goals and objectives, appointment of the meetings and negotiation.

· Media team (Ardita Ramadani, Đurica Milićev, Sabina Drmaku)

Team work description: Contacting the media (printed, electronic, web, TV and radio stations), sending letters to the media, agency in the media coverage of the action. 

· Operation team (Julijana Varga, Dragana Beganović, Tamara Ametović, Čemail Morina)

Team work description:   Preparation and assignment of the roles regarding informative presentations and speeches about contagious and infective diseases to the dwellers of settlement Bangladeš. Operation activities included: printing the slogan on T-shirts, creating a logotype, print preparation, action-related arrangements with the settlement dwellers, logistics support.  


The action implementation at the settlement took place on 14 June. At 8 a.m. JKP Čistoća brought 18,000 litre waste bin, garbage bags and a loader which collected large items. From 8 a.m. until 1 p.m, about 20 out of 300 dwellers together with the scholars were collecting the garbage into the bags and disposing it into the bin which JKP Čistoća collected and took away at 1 p.m.

At 2 p.m. the company which supplied four 1,100 litre waste bins positioned the bins in the settlement and on Tuesday, 17 June, JKP Čistoća started with the waste bins weekly emptying regime.

The action was filmed by TV Vojvodina and the feature was broadcasted in the show ‘’Kulturako aresipe’’ on 24 July, which is now available at the following link:
https://www.youtube.com/watch?v=IzDohgKF5mk
Also, the daily newspaper ‘’24 sata’’ (‘’24 Hours’’) in its issue of 15 July published an article about the action titled ‘’Waste Bins Arrived to Bangladeš’’, while the feature under the title ‘’Waste Bins for Bangladeš’’ was printed in the newspaper ‘’Večernje novosti’’ of 15 July 2014.

Particular contribution to realization of the action from the planning process to its finalization was made by the scholarship beneficiaries Sabina Drmaku, Ardita Ramadan and Danijela Dimić.

On the same day after the action, self-evaluation meeting was organized where the scholars reviewed the lessons learned. 

The scholarship beneficiaries highlighted the following positive elements: 
· Advocacy successfulness

· Action visibility in the media

The following was emphasized as weaknesses in the action implementation:

· Mass mobilization of the settlement dwellers for participation in the action should have been better organized

· Some team members did not comply with the agreed deadlines

Advocacy Action of Group Niš – I Choose the Right Attitude for Healthy Life
The scholars from this group defined the goals of their action:

· Animating the relevant institutions to take the measures for initiation of various preventive programs related to addictive diseases of young Roma in Niš

· Awareness-raising of young Roma in the Romani settlement ‘’Beograd mala’’ in Niš about the risks of addictive diseases 
The expected results of the action were defined as follows:

· Active participation of the local institutions in the prevention of addictive diseases of young Roma in Niš

· Young Roma from the settlement ‘’Beograd mala’’ in Niš are informed about the hazards of unhealthy life styles and addictive diseases

Activities: 
On 2 July, the meeting with Inspector Jovan Guzina from the Ministry of Interior in Niš was organized to advocate for involvement of the representatives of the Ministry of Interior in the action and organization of a workshop to demonstrate the risks of drug use. On 3 July, the meeting with Prof. Dr. Miodrag Stojković from the Health Centre Niš was held. It was arranged to run a demonstrative workshop on 29 July at the premises of KUD Alija Jašarević, in the vicinity of the Romani settlement ‘’Beograd mala’’. 

In the period from 26th to 28th July, the scholarship beneficiaries visited the settlement several times and handed out informative flyers and T-shirts with the slogan ‘’The right attitude for healthy life’’ inviting the passers-by to attend the demonstrative workshop. 
Before the forum performance, on 29 July, the representatives of the Health Centre, Ministry of Interior and the team of scholarship beneficiaries held a meeting in order to coordinate the contents of the workshop presentations. 

The demonstrative workshop about harmful effects of drugs, alcohol and tobacco was organized on 29 July at 4.30 p.m. in the premises of KUD Alija Jašarević. Twenty young Roma took part in the workshop whose speakers were: Prof. Dr. Miodrag Stojković from the Health Centre Niš, Stefan Živković and Jovan Guzina from MoI and Anita Sušica, RHSP Scholarship beneficiary. 
The action was covered by TV Niš and the feature is available at below link:
https://www.youtube.com/watch?v=WpReJ_TOMws
Also, Roma World Production recorded the meeting which is now available at: 

https://www.youtube.com/watch?v=3GumG4gXn4I
Particularly active during realization of the action were the scholars Anita Sušica and Alen Petrović. 

After the demonstrative workshop, the scholarship beneficiaries held the self-evaluation meeting. The positive aspects of the action were:
· Mobilization of the Ministry of Interior, who realized such an activity in a Roma settlement for the first time 

· Good cooperation in the team of scholarship beneficiaries. 

The weak aspects of the action were:
· A modest level of advocacy elements in the action. Namely, the advocacy aspect referred only to animation of the Ministry of Interior to take an active part in education of young Roma on drugs prevention
· Dispersal of the group which initially consisted of 17 members but reduced to only 6 people who realized the action

· Modest scope of the action which reduced only to the activity of designing and printing the posters and flyers and their distribution in the settlement, forum organization. 

Success indicators
At the first four module trainings, the average attendance was 51.11% of the expected 36 scholarship beneficiaries per training. Due to its nature, fewer participants attended Module V, so it was not included in the attendance statistics. 
According to the feedback from integrated evaluation forms from Module I, 86% out of 23 scholarship beneficiaries thought that the objectives of the training module were completely achieved. None of the participants replied that the objectives were not achieved, whereas 14% of the participants thought that the goals were ‘’partially’’ achieved. 
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Trainers’ performance was marked high by 88% of the participants, while 12% of the scholarship beneficiaries thought that the training was run ‘’very well’’.

What the scholarship beneficiaries liked most about the training was: ‘’Company with the trainers as they are very young and have understanding, they also respect everyone’s opinion and understand the need’’, ‘’The fact that it is not monotonous and that we are learning through fun’’, ‘’Very open, high-quality and normal approach of the trainers’’, ‘’That I developed the skills of good communication, we no longer hesitate to share our opinion and no longer worry about the reaction of the others’’.

According to the feedback of integrated assessment questionnaires from the Training Module II, 74% out of 20 scholarship beneficiaries thought that the objectives of the training module were completely achieved. None of the participants replied that the objectives were not achieved, whereas 26% of the trainees thought that the objectives were ‘’partially’’ achieved. 
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Trainers’ performance was marked high by 70% of the participants, while 20% of the scholarship beneficiaries thought that the training was run ‘’very well’’ and 5% evaluated the trainers’ performance as ‘’average’’. 

The scholarship beneficiaries mostly praised the following training aspects: ‘’There were a lot of situations and activities which prompted us to think and incited us to be resourceful and flexible.’’

According to the feedback of integrated evaluation forms from the Training Module III, 92% out of 15 participants thought that the objectives of the training module were completely achieved, whereas 8% of the participants thought that the objectives were ‘’partially’’ achieved. 

Trainers’ performance was evaluated as excellent by 93% of the trainees, while 7% or only 1 participant marked it as very good.
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The participants highlighted the following as positive: ‘’I liked the work atmosphere, that we all participated and that we chose the right problem’’, ‘’Determining the problem by consensus’’, ‘’When we practiced negotiation’’. 
At the Training Module IV, 87% of the scholarship beneficiaries evaluated the training as completely successful in achieving the objectives, while 13% thought that the training objectives were achieved only partially. Since the project proposals at this training module were not fully according to the plan, the project team concluded that the scholars’ evaluation was unrealistically positive. 
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At this training module, 75% of the participants marked the trainers’ performance as excellent, while 25% thought the trainers deserved very good mark. 

The participants evaluated the following aspects as particularly positive: ‘’Solving any doubts’’, ‘’Team solidarity’’.

